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INTRODUCTION
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Thank you for your interest in the Dandelion Grants. This grants programme 
has been developed to support and celebrate community groups and 
organisations who are growing their own food across Scotland, and to create 
opportunities for diverse communities across Scotland to take part in the 
Dandelion Harvest weekend on September 10th and 11th.

It is expected there will be a large demand on the Dandelion Grants 
Programme and unfortunately not all applications will be successful. The 
following grant guidelines are intended to make you aware of the programme’s 
aims, eligibility, and criteria requirements to support you to put in the strongest 
application possible; so please do read them thoroughly.



ABOUT DANDELION
Dandelion is an ambitious new creative project commissioned by EventScotland which aims to demonstrate 
the power of collective action in the largest ‘grow your own’ project of modern times; inviting people all over 
the country to get growing, sharing and celebrating sustainable food, music, and ideas, and evidencing the 
small steps each of us can take to make a big difference. 

Driven by the concept of ‘Sow, Grow, Share’, Dandelion takes a unique approach to community growing. It 
is bringing together growers, artists, makers, scientists, performers and technologists to present events and 
programmes across Scotland– from its remotest islands to the centres of its great cities – as well as online 
through films and digital activities.

The Dandelion programme follows the arc of the growing season, from April to September 2022, and will 
culminate in hundreds of Harvest Celebrations across Scotland. These will take place in the Dandelion 
Unexpected Gardens, in school playgrounds and in community spaces led by diverse community groups and 
organisations across Scotland; reimagining a cultural celebration of harvest for the 21st century. Find out 
more about the project at here. 

OBJECTIVES
The objectives of the Dandelion Grants are to support a diverse range of organisations and groups working 
with communities across Scotland to take part in the nationwide Dandelion programme through:

• Organising their own cultural harvest events to celebrate local community growing in creative ways, on 
the weekend of September 10th and 11th 2022

• Growing their own food to be shared at their harvest events

• Engaging new participants and volunteers with local community food growing.
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https://dandelion.scot


WHO CAN APPLY?
This grants programme is open to organisations and groups working with communities in Scotland that are 
formally constituted, not for profit, have a bank account in the organisation’s name and are already running 
community food growing projects. Applicants will also need to either have existing public liability insurance or 
plans to purchase this for the project duration. Insurance costs can be included in your budget.

All applicants applying for funds will be required to send a copy of a bank statement in the organisation’s 
name and those that are not a registered charity will also need to send a copy of their constitution document. 

Only one application per organisation or group will be considered. 

This grants programme is designed to support organisations and groups who are already running  community 
growing projects. There is a separate grants programme to support community groups and organisations who 
are not currently growing their own food but would like to take their first steps into doing so. Information on 
that grants programme, which is being run in partnership with BEMIS, is here.

HOW MUCH CAN YOU APPLY FOR?
Amounts between £500 and £3,000 may be requested.

MATCH FUNDING
The Dandelion Grants can be used in conjunction with other funds for events, food growing or community 
activities. For example, a harvest celebration could form the celebration moment of a larger food or community 
project your organisation has received funding for from elsewhere. However, applicants are not required to 
have match funding in place and the Dandelion Grants are able to cover 100% of project costs if required.
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WHAT THE GRANTS WILL FUND 
This grants programme is designed to fund the development and delivery of cultural Harvest events across 
Scotland which celebrate the food grown by local communities in creative ways.  Alongside the unique 
features that organisations and groups will design and develop for their events, all Harvest events as part of 
the Dandelion programme need to meet the following basic criteria to be eligible for funding:

• Take place in Scotland on the weekend of 10/11 September 2022 as part of the Dandelion 
programme

• Be free to attend

• Involve the local growing of food by participants in the lead up to the event, to be shared at the 
Harvest Celebration event 

• Involve live music performances and/or other cultural / creative elements which tell stories or explore 
ideas around food growing and harvest

• Promote sustainable development practices and wherever possible use local suppliers

• Have clear target audiences and participants

• Harvest events that are open to the public and take place in spaces which are accessible to diverse 
communities will be prioritised for support. 

Costs associated with the community food growing leading up to the Harvest event and for the Harvest event 
itself are both eligible for funding. For example, a grant can be used to cover:

• Gardening equipment e.g. seeds, compost 

• Event infrastructure e.g. marquees, seating, site dressing, PA system, Covid-19 mitigations

• Fees for musicians/performers/artists/designers/ speakers/ workshop leaders 

• Project specific administration/ overheads 

• Materials for Harvest creative activities - eg design and make of decorations for the events

• Marketing and promotional material required to promote your Harvest event

• Cooking equipment and refreshments for the Harvest event

• Volunteer expenses to support the project

• Venue hire

• Access costs: e.g. wheelchair tracking, BSL interpreters, audio loop, audio description

• Public Liability Insurance to cover the event and project.
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WHAT THE GRANTS WILL NOT FUND 
• Events or activities that have a primary focus to promote a particular political or religious view 

• Projects that are for private gain, or result in a profit

• Community growing projects which do not culminate in a Harvest event on the weekend of 10/11 
September 2022

• Harvest events which do not take place on 10/11 Sep 2022

• Core running costs or overheads, for example utilities, stationery or rent (although your budget can 
include costs for overheads specific to your project)

• Promotional material, videos and online marketing for the applicant in general, rather than for this 
specific project

• Harvest events which do not have a cultural component/ do not involve artists or creatives.
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ASSESSMENT & 
DECISION-MAKING PROCESS
All applications will be assessed against the following criteria:

Track record / project management of applicant
To what extent is the project likely to be well managed and delivered on time, safely and 
within budget? Does the applicant provide strong evidence of their capacity and expertise 
to manage and deliver a growing project leading to a cultural harvest event on the weekend 
of 10/11 September? Has the applicant provided clear and realistic dates and times for the 
project planning and final event? Are the locations for the project and event suitable and 
confirmed?

Community/ Public Engagement
Are credible, considered plans in place to reach and engage target audiences and 
participants? Does the applicant have experience of successfully working in collaboration 
with local communities on projects? Do they have strong existing local networks? Are they 
seeking to reach new participants and audiences? Is there evidence of ability to integrate 
interesting creative and cultural elements into the harvest celebration?

Budget 
Is the project budget provided comprehensive? Are the costings realistic and do they 
provide good value in terms of the numbers of participants and audiences the applicant 
intends to reach?

Impact
To what extent is there likely to be a positive impact from the project on the people involved 
in organising / taking part, and on the venue/community in which the project and event are 
based? 

Assessment and decision making will also consider the need to support an equitable geographic spread of 
events across Scotland, which reach a diverse range of communities. Applications for Harvest events that are 
open to the public and take place in spaces which are accessible to diverse communities will be prioritised. 
Applicants are not guaranteed to receive full amount applied for.
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HOW TO APPLY
• Applicants should read the guidance on this page thoroughly 

• All applications must be submitted online

• Please contact us at rebecca.gibbs@dandelion.scot if you have any issues with applying online. 

We have included the questions on the online form in the Appendix at the end of this guidance as you may 
find it helpful to draft your responses before copying and pasting them to the online form for submission.  

DEADLINE FOR APPLICATIONS 
• The deadline for submitting your application is midnight on the Friday 20th May

• Applicants will be notified of decisions by Wednesday 25th May

• We will aim to make grant payments before Wednesday 01st June.

SUPPORT FOR APPLICANTS
The Dandelion team are offering the following support sessions for applicants:

1. HVAS Wednesday 20th April at 2:00PM

2. HVAS Tuesday 26th April at 10.30AM

If you would like to join one of these sessions, please email info@dandelion.scot.  Please state which 
session you would like to attend by including either ‘HVAS Wednesday 20th April at 2:00PM’ or 
‘HVAS Tuesday 26th April at 10.30AM’ in the subject header of your email.
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SUCCESSFUL APPLICATIONs 

The Dandelion team will advise successful applicants by email, comprising: 

• An offer letter confirming the level of funding awarded and whether there are conditions on this 
allocation

• The terms and conditions of the grant programme 

• Marketing guidelines for use of the project logo

• Advice on monitoring and evaluation requirements for your project.

Once we receive a signed copy of your offer letter confirming agreement of the award and the grant terms 
and conditions, along with your constitution documentation, we will arrange BACS payment of the award.

The grant will be paid in full in advance, but we require a completed project evaluation form, including final 
accounts, within six weeks of the Harvest event.

Failure to return the evaluation form within six weeks of the project completion date will mean the grant 
monies must be returned in full.

It is a condition of funding that successful applicants comply with any statutory requirements relating to 
working with children and vulnerable adults, including valid PVG checks

ACKNOWLEDGING THE GRANT 
Successful applicants are required to:

• Present the supported event as part of the Dandelion harvest festival programme. Marketing and 
communications advice will be provided on this. 

• Acknowledge the grant by using the logo and relevant hashtags on all project publicity materials, 
including printed and online media. A copy of the logo, guidance on its use and details of Dandelion 
social media channels will be forwarded as part of the confirmation of funding.

• Provide at least two high quality marketing images

• Provide promotional write up about the project that can be shared on the Dandelion website and via 
social media 

• Connect with the Dandelion social media platforms and support cross posting of promotional media.
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REPAYMENT OF A GRANT 

Under certain circumstances, we may ask for a grant to be repaid, either whole or in part. These 
circumstances will vary but may include the following:

• The applicant ceases to operate, is declared bankrupt, or placed into liquidation or receivership.

• The applicant fails to use the grant for the purpose for which it was obtained

• The applicant fails to comply with the conditions of the grant

• The application form was completed fraudulently, incorrectly or misleadingly

• The applicant acts in a manner that is fraudulent or negligent at any time during the period of the 
grant

• The applicant does not return the evaluation form within six weeks of the project completion date.
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APPENDIX
These are the questions that you’ll find in the online application form.

A. ABOUT YOUR ORGANISATION 
1. What is the name of the organisation applying 

for funding.

2. If you are a registered charity or company, 
please provide your number.

3. Organisation website.

4. Social media channels.

5. Contact name.

6. Contact job title.

7. Contact email.

8. Contact phone number.

9. Scottish Local Authority Area.

10. Tell us about your organisation, your current 
experience in community food growing and 
any recent experience of organising creative 
community events. (Max. 200 words).

11. To help us ensure diversity please complete 
our equalities monitoring form.

B. ABOUT YOUR HARVEST PROJECT
1. What is the name of your project? We will use this name to refer to your application later. 

2. Provide a description of your proposed community growing and harvest project. Please refer to 
the guidance notes to ensure that your plans are in line with the aims and objectives of this grants 
programme and the criteria for the final Harvest event. Please also include details of any partners 
and creative practitioners you plan to work with. (Max. 400 words).

3. Please confirm the date and full address of venue (including postcode) for your Harvest event.

4. Please confirm the start and finish dates and full address of venue (including postcode) for your 
community growing project leading up to your Harvest event.

5. Please tick to confirm that you have permission to use the venues you have listed above.
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C. MANAGING AND PROMOTING YOUR PROJECT
1. How will you manage your project Please tell us how you will ensure that your project is delivered on 

time, safely and on budget. Who are the team members involved and what systems and processes have 
you put in place for project management? 

2. Please provide a timeline of the key milestones involved the planning and delivery of your project. For 
example this could include plans around promoting opportunities for local people to get involved in the 
community growing, buying materials and equipment, programming and scheduling of the Harvest event, 
booking the performers/speakers/activity leaders, marketing and promoting your event.

D. ABOUT YOUR AUDIENCES AND PARTICIPANTS
1. Tell us who you are seeking to engage through your Harvest activities and why. Outline how you will 

promote your activity to audiences and participants let them know it is taking place.  Describe any new 
participants and audiences you are seeking to engage alongside existing ones (Max. 250 words).

2. Please tick which of the following groups your activities are targeted at – tick as many as are relevant:

MILESTONE START DATE END DATE ASSIGNED TO
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• Children and Families
• Young People 
• Diverse ethnic and cultural communities
• Disabled Groups

• Older people
• Vulnerable communities 
• Any other target groups.

3. How many people do you expect to involve as participants in your growing project?                             
How have you calculated this?

4. How many people do you expect to attend your final Harvest event? How have you calculated this?



E. IMPACT
1. Tell us about what you hope the impact of taking part in your project will be on the people involved in 

organising and taking part, and on the venue in which the project and event are based? (Max. 300 
words)

F. BUDGET
1. Please confirm the amount you are requesting from the Dandelion Grants. This should be between £500 

and £3,000. 

1. Please upload your project costs table for expenditure and income. See sections 6&7 of the guidance 
notes to support you with this.  You must show how you have arrived at your figures, for example the 
number of days you will be employing an artist or how many seeds or plugs you are purchasing. Please 
include the value of any in-kind support, showing this in both the income and expenditure columns to 
ensure that your budget balances. In-kind support can include materials, equipment, work or rehearsal 
space, transport and professional time given free to the project (both artistic and administrative).  On the 
income table, if you do not have any other funding sources, you only need to complete the line marked 
‘this application’ showing the total for this application to the Dandelion Grants programme.

EXPENDITURE DESCRIPTION BREAKDOWN
Showing how each cost 

was reached

COSTS
(£) Funded by Dandelion 

Grants programme

COSTS 
(£) Total costs from 
all funding sources

Fees for artists/
musicians/ performers/
speakers

(£) Funded by 
Dandelion grants

Event Infrastructure: e.g. 
Marquees, Seating, PA

Project Equipment/
Materials

Marketing and Promotion

Access Costs

Venue Costs

Administration/
Overheads

Other – Please Specify

Total Expenditure

GRAND TOTAL
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INCOME SOURCE OF FUNDING STATUS
(approved | applied) 

VALUE 
(£)

Grants eg from trusts or 
foundations

(£) Funded by Dandelion 
grants proogramme

Donations

Sponsorship

In-kind support

Other – please specify

This application Dandelion Grant

TOTAL INCOME
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G. ESSENTIAL SUPPORTING INFORMATION: CONSTITUTION & BANK STATEMENT
1. Please attach your most recent bank statement from your organisation’s bank account. This should be 

the account into which any grant will be paid and the statement must be no more than 3 months old from 
the date of application. If you are not a registered charity, please also attach a copy of your constitution. 
Without these documents we will not be able to assess your application. You should upload the whole 
document as one file; do not attach as individual pages.

H. DECLARATION 
1. In submitting this application, I confirm that the organisation named on this application has given me the 

authority to submit this application on their behalf. I confirm that the activity in the application falls within 
the powers of the organisation’s Constitution or Memorandum and Articles of Association. I confirm that 
the information in this application is true and correct.

F. BUDGET CONNTINUED

I. CHECKLIST
Before you submit your application, please check the following:

• Have you checked in the guidance that you 
and your project are eligible for funding? 

• Have you completed every question on the 
application form? 

• Have you kept a copy of this application for 
your records?  

• Have you completed the equal opportunities 
form?

• Have you uploaded a copy of a recent (within 3 
months) bank statement in your organisation’s 
name?

• If you are not a registered charity, have you 
uploaded a copy of your constitution document?


