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Dandelion Festival - Inverness, closing out the 
summer and growing season with live music, a menu 
of locally grown food, talks and a whole load of free 

plants and seeds for everyone to take home.

ABOUT DANDELION 
Dandelion is an ambitious creative programme demonstrating the power of collective action in a unique 
‘grow your own’ initiative for modern times. Commissioned by EventScotland and funded via the Scottish 
Government, it is Scotland’s contribution to Unboxed.

Driven by the concept of ‘Sow, Grow, Share’ – not just food but ideas, music, scientific knowledge, and 
community – Dandelion takes a unique approach to community growing, bringing together artists, makers, 
scientists, performers and technologists to present events and programmes across Scotland – from its 
remotest islands to the centres of its great cities – as well as online through films and digital activities.

It is an exciting new creative initiative taking place across Scotland in 2022 that takes a unique approach 
to community growing; aiming to inspire hundreds of thousands of people to get involved in a national 
programme of sowing, growing, live music and cooking together, culminating in hundreds of harvest festival 
events across the country

Read more about Dandelion and the team involved at Dandelion here.

https://dandelion.scot
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ABOUT DANDELION FESTIVAL
INVERNESS

Dandelion will host a family friendly, three-day free festival in the Northern Meeting Park in Inverness 
this year with a fun packed programme of live music, walk about theatre, science, interactive workshops, 
discussions, ideas, horticulture, and a menu of locally grown food. Joyful, inspiring and thought provoking, the 
Dandelion Festival will be a major cultural event in the city’s event calendar and a place where communities, 
artists, musicians, scientists, technology, theatre, growing and food converge; creating a space, where people 
from Scotland and beyond can reconnect, share, explore and reimagine their relationship with food and 
planet. 

Access to the festival will be free each day and will be accessible on a first-come-first-served, non-ticketed, 
free flow basis. Some events will be targeted at specific audiences, for example school groups. The audience 
for this high-profile festival is likely to include the many residents and students who regularly frequent the 
park, community organisations, musicians and music fans, artists and thinkers, school groups, families, those 
interested in growing, horticulture, science and the environment, and media. The site will be programmed to 
attract families in the daytime, and more an adult audience late afternoon and into the evening.  

Over the three festival days, the festival site will be transformed with a multi-dimensional creative programme, 
including live music and featuring ground-breaking artists, family focused activities, walkabout theatre, a talks 
programme, main stage and acoustic stage and digital installations. 

In keeping with our mission to inspire more people to ‘Sow, Grow, Share’ our food experience will be central 
to the Dandelion Festival experience, as we seek to encourage audiences to reimagine their relationship with 
community, food and planet. 

Sustainability will be a key criterion against which all infrastructure, services and structures will be measured 
against. 

Food & Drink

The site will offer food and drink for sale from up to eight established, independent food traders, plus a 
speciality hot drink stall, along with a fully licensed event bar. 

All food and drink service providers are required to adhere to the principles of Scotland’s Food Charter for 
Events. The Charter promotes a sustainable approach in the method of food delivery from start to finish, 
encourages food that is fresh, in season, and meets appropriate quality assurance standards. Food safety, 
Fair Trade, sustainable fisheries and animal welfare must also be considered. Service providers will be 
required to prove that their menus and production methods comply with the principals of the Food Charter. 



4

Dandelion will provide:

• 24- Hour Security

• Cleansing services

• Access to potable water. It is unlikely that the bar can be plumbed.

• Safe working compound for both build and de-rig

• Pedestrian barriers for queue management

• Perimeter fencing to delineate the licensed area

• 24 Hour power

Bar Operator to note:

There will be a licensed area for the sale of alcoholic drinks: please see Site Plan supplied.

• There will be no glass served across the bar

• All drinks must be served in reusable / recyclable / compostable cupware

• The bar must offer a range of non-alcoholic and soft drinks

• The bar will offer free drinking water

Dates Event Starts Bar Opens for 
Alcohol Sales

Amplified 
Music

Last Orders 
Called

Event
Closes

Friday 02 September 11:00 12:00-21:45 12:00-22:00 21:45 22:00

Saturday 03 September 11:00 12:00-21:30 12:00-21:45 21:45 22:00

Sunday 04 September 11:00 12:00-17:30 12:00-17:45 17:45 18:00

Crowd Management 

The appointed SIA accredited stewards will manage the patrons and secure the external area. Staff will be 
increased in numbers throughout the evening opening rising at peak times. 

Build Tuesday 30 August

Dates of Operation
Friday 02 September
Saturday 03 September
Sunday 04 September

Load Out Sunday 04 September

Licensed Area Capacity 2,000-3,000 people at any one time within the licensed area. Final
infrastructure within licensed area will determine capacity.



Bar Layout 

There will be a licensed area within the event site, demarked with picket fence or similar.

We would like the bar operator to suggest an appropriately sized structure and bar frontage in meters to serve 
an estimated audience of up to 3,000 in the licensed area at any one time.

The bar operator should provide tensa barriers will be available to assist with creating queuing lanes during 
busy periods of service. 

The Bar will be required to provide two teal style handwash units and have free water available for customers.

The Bar must have the capability to serve a high volume of beverages. The bar is required to sell the following 
products:

•  Beer (pints and half pints)

• Cider (pints and half pints)

• Craft Beer (pints and half pints)

• Wine

• Scottish craft spirits

• Non-alcoholic soft drinks including fruit juice, and diet drinks.

The bar needs to respond to the family festival atmosphere. The structure should impact the spectators and be 
a key creative feature of the Live Zone. 

Dandelion are seeking a bar that is distinctive and unique in both the structure itself and the creative 
dressing.

The successful vendor will be required to follow the principles included within the Alcohol Strategy when they 
operate on site. The successful vendor will be required to:

• Operate a rigorous operation of the Think 25 policy including prominent signage, D.O.B guidelines for staff,
visual aids etc.

• Provide relevant signage pointing towards readily available free drinking water.

• Provide a minimum of 1 Scottish Personal Licence Holder per bar.

• Ensure as per The Licensing Act of Scotland 2005 every single member of staff involved with the sale
of alcohol will undertake a mandatory two-hour training session, either in advance of the event or at the 
Festival prior to starting work.

Type of Alcohol on Sale 

Only the Bar Operator on site will be permitted to sell alcohol. The type of alcohol on sale will be standard 
alcohol products and no high alcohol % or controversial products such as shooters will be sold.  The items 
to be sold are detailed below in the tender requirements. 70% of the drinks on the bar should be made in 
Scotland. Non-alcoholic beers, soft drinks and vegan drinks should be included within the drinks offer.  
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No Glass Policy

There is a no glass policy in place throughout the site. We hope to be able to sell cans without the need to 
decant. 

Cup Recycling and Waste Minimisation 

As part of Dandelion’s obligation to stage an environmentally responsible event, we aim to operate strict 
waste management procedures which follow the Scottish Government’s Zero Waste Plan. We will work with 
the Bar Operator to determine the most suitable material for cupware. 

Our preferred option is for cupware to be re-useable such as Stack Cups.

The event seeks to prevent waste, reusing materials, recycling and ultimately aspires to no more than 5% of 
waste going to landfill. There will be a requirement for all alcohol sellers to separate waste and prepare for 
collection in accordance with the Waste (Scotland) Regulation’s legislation which requires the separation of 
waste into the following streams:

• Plastics and cans

• Paper and card

• Food waste

• Glass

This will apply to all waste streams generated back of house and will include empty glass bottles, discarded 
packaging, food and green waste (such as unused lemons, uneaten staff refreshments, any discarded skins 
and peels) and all cans and plastic bottles.  All vendors will be required to liaise with the waste contractor and 
Dandelion’s Sustainability Manager to agree how this waste will be collected. 

Signage 

There will be signage at the exits of each of the licensed areas to remind patrons that alcohol cannot be 
removed from the licensed areas. 

Fencing and Stewarding 

Only alcohol purchased onsite can be consumed within the licensed area. Stewards at the entry and exit 
points of licensed areas will click patrons in and out to ensure the capacities of these areas are not breached.

Dandelion is committed to recycling the following waste streams: 

Front of House Waste Streams:

• Recyclable (Paper, Plastic, light cardboard, cans)

• Compostable (Food Waste)

• General Waste (Landfill)
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Back of House Waste Streams:

• Recyclable (Paper, Plastic, light cardboard, cans)

• Compostable (Food Waste)

• General Waste (Landfill)

• Glass

• Cardboard Bulk

• Wood

Drinking Water

Free drinking water for the public must be provided upon request by the Bar Operator.

Toilets

There will be a provision of toilets within the licensed zones therefore patrons do not require to leave the area 
to use the toilet facilities. There will also be dedicated staff toilets for use for bar staff within back of house 
area. 

Security, Stewarding and Audience Safety 

Dandelion will ensure an appropriate number of stewards are onsite at all times when the site is open to the 
public and will comply with any advice received from Police Scotland regarding deployment requirements. 

24-hour security will be in place at the Dandelion site from the start of the site build until the site de-rig has
been completed. The event space will be closed each night and access prevented overnight by the security
fence and security staff on duty.

Covid Statement

The event will be designed on the assumption that restrictions due to Covid will be in place at time of the 
event.  Guidance will be sought from authorities including Public Health, Environmental Health with regards to 
other requirements in line with Government advice.

Bar Operator Fee

As the event is free and un-ticketed, it is difficult to accurately forecast footfall, although we hope will be in line 
with the below, which would see a minimum of 15,000 visitors over the Friday, Saturday and Sunday of the 
event. The Dandelion Festival - Glasgow that took place between 17-19 June 2022 welcomed an audience of 
44,000.

Although the event is in September, the weather is also likely to impact footfall. Therefore, we are open to 
working with the bar operator to find a financial deal that works for the both the Bar Operator and Dandelion.

7



Power will be supplied from a mains supply from a renewable source at a cost at a mutually agreed day rate, 
once we know what power the Bar Operator requires.

Standpipe access will be provided, but it should be noticed that the standpipe is not within the immediate 
event footprint. Unfortunately, the Bar will not be able to be plumbed.

Bar Operator Opportunities and Partnerships & The Financial Deal

We want to work transparently with the Bar Operator and agree a financial deal which works for both parties 
The event knows the importance of ensuring there is some covered structure provision and has scoped a 
10m x 15m stretch tent to be located within the licensed area to create a covered area for bar and food truck 
customers, and wider festival attendees.

 Our proposed financial deal for the Bar Operator is as per the below:

The Bar Operator will not be required to pay a pitch fee to trade at the event.

Instead, the Bar Operator will be required to pay:

• £2k plus VAT contribution to the cost of the 10m x 15m stretch tent, which provide shelter for
customers

• Plus power supplied at cost (rate to be agreed)

• Plus 20% of Gross

• Minus any mutually agreed costs. These costs must be agreed by both Dandelion & Bar Operator in
advance.

Estimated Total Footfall

Date Estimated 
Attendance Programme Theme

Friday 02 September 3,000 Schools visits during the day, with families, students and after work 
audiences

Saturday 02 September 9,000 Saturday will be the busiest day, with a full entertainment programme, live 
music, workshops, talks and cooking demonstrations

Sunday 02 September 3,000-5,000 Full entertainment programme, live music, workshops and talks

15,000-17,000 Total estimated audience attendance over three days of festival
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Sample Day: Saturday 03 September 

The below details a typical sample day, but there may be alterations to this as the planning process 
progresses. Certain days may look to activate for longer/shorter durations, but operating hours will always be 
within the confines of the approved licensed hours. 

Time Activity

11:00

Doors 0pen
Info Point open
Coffee & Food Truck open
Bar opens for alcohol sales
Volunteers start
Partner activations start
Workshops start

12:00-18:00 
Bar opens at 12:00
Daytime programme continues with speakers, walk about theatre, workshops, exhibitions, music and 
discussion

18:00 Evening programme starts with a more adult focus, e.g, music, ceilidh

21:15 Last orders called

21:30 Bar closes

21:45 Food closes

21:45 All Live Zone activity ends

22:00 Site clear and zone closed
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Live Zone Name Dandelion Festival

Bar Operator & Food Truck Load in Wednesday 31 August

Bar Operator & Food Truck Set Up Thursday 01 September

Event License Inspection Thursday 01 September

Soft Launch Invited Guests Thursday 01 September

Site Capacity
The total capacity of the Northern Meeting Park event site is estimated at 
around 4000 at any one time. The final figure will be calculated when all 
infrastructure has been confirmed.

Licensed Area Capacity Estimated maximum capacity is 1,500 at any one time.

Accessibility The site has been designed to be fully accessible.

Age Restrictions The site is family friendly, with children of all ages welcome, providing 
accompanied by an adult.

Dog Friendly Dogs are welcome but must be kept on a lead at all times.

Key Facts



To Apply

Please see accompanying Bar Operator Application Form for full details of how to apply.

Please note that Bar Operator applications close at 18:00 on Thursday 14 July.
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